
MODULE 4: ENTREPRENEURIAL INITIATIVES 

 

The closing module encourages the participants to take the initiative in their own hands and 

exploit the acquired competences for entrepreneurial initiatives. It aims at helping the young 

people realise the potential of an active, enterprising attitude to life and career. The 

participants who have already gained experience in the labour market share it with those 

who have never had such an opportunity. Similarly, the team building capitalises on the 

involvement of members with more entrepreneurial attitudes, eager to venture into business 

and seize emerging opportunities, taking the lead in the group. 

 

The appropriate entrepreneurship environment is co-created by the young participants which 

encourages initiative and supports collaborative search for business/employment 

opportunities and planning effective scenarios of reaching the goals. These goals and 

expectations must be realistic in view of the skills level of the participants and the challenges 

of the labour market. Turning ideas into successful initiatives takes time and patience and all 

small steps towards setting-up an enterprise or gaining full time employment need to be 

recognised and appreciated to boost motivation of the participants. The choice of activities in 

this module is firmly rooted in experiential learning through hands on projects in the process 

of engaging in a real life venture. 

 

  

  
 

 

 

 

 

 

 



1. Successful entrepreneurship 

1.1. Participants examine a number of entrepreneurial initiatives from a variety of sectors 

with a particular focus on artisan/craft ventures. 

1.2. They compare the chosen cases and learn the characteristics of each venture in 

terms of their specific mode of operations. 

1.3. The examination is followed by discussions of the factors which determine success 

of a new artisan venture. 

1.4. As a result the participants’ raise their awareness of the nature and value of 

entrepreneurial initiatives in the working life of young people.  

 

2. Legal framework of freelancing, self-employment and business set up 

2.1. The participants survey current regulations relating to various forms of commercial 

entrepreneurship. 

2.2. Particular attention is given to social economy schemes which might be of interest to 

those who qualify for such “sheltered” ventures. 

2.3. The search is practical with a focus on concrete steps which need to be taken while 

registering a business, signing contracts, paying taxes and insurance, etc. 

2.4. Participants study the resources appropriate to their own situation and plans and 

consult them with the qualified staff of the venture. 

2.5. This is an ongoing process in which knowledge acquisition closely follows legal 

challenges encountered on the way to successful entrepreneurship.  

 

3. Entrepreneurial portfolio 

3.1. Participants are challenged to define their competences which may underpin their 

entrepreneurial efforts. 

3.2. They first need to realise that these competences do not only relate to hard 

professional skills but also include a range of soft skills, attitudes and experiences 

which are essential in a personal portfolio of an entrepreneur. 

3.3. The conceptualisation process begins with the formulation of the core experience, 

skills and qualifications relevant for the particular field of the venture, i.e. woodwork 

renovation – all these competences are defined in each participant’s EUROPASS 

portfolio. 

3.4. The definition of hard skills is followed by a more challenging task to realise and 

formulate less tangible personal and interpersonal competences which are essential 

for successful entrepreneurial initiatives. 

3.5. The learning takes place in the course of an actual involvement in the venture and 

requires the participants to create its environment through teamwork, take 

responsibility for certain tasks and capitalise on the experience. Thus the venture is 

envisaged as an incubator of entrepreneurial spirit. 

 

4. Seeking Opportunities 

4.1. In their local environment participants search for opportunities based on demand for 

woodwork renovation and their ability to supply an appropriate service. 

4.2. In the initial stages of identifying opportunities the situation should be relatively 

simple so that the participants can easily relate to the challenge. 

4.3. Once the young artisans are confident that their skills at hand are sufficient to 

provide a qualified service in reply to an authentic need they can proceed to 

searching for paid commissions.  



4.4. It is not advisable to encourage participants to venture into business before there is a 

firm ground of skills they acquired in practice and an identified range of opportunities 

in the market. 

4.5. Thus the venture initially serves as a cooperative environment for its members 

undertaking their own entrepreneurial efforts and opens a way for both individual 

career and joint initiatives depending on the nature and scale of identified 

opportunities. 

 

The progress of learning in the case of the closing module is best evaluated through survey 

of entrepreneurial initiatives undertaken by the young people and their success rate. 

EUROPASS documentation of the learning outcomes achieved is encouraged. 

 


